
               Interrupting the Cycle of Poverty –  

The Pupil Equity Fund Planning – Cornbank Primary School   
 
 
Pupil Equity funding should be focused on activities and interventions that will lead to improvements in literacy and numeracy across the Broad General Education, Increased 
levels of engagement, participation, health and wellbeing and an improvement in attendance and a reduction in exclusions. Although the funding is allocated to schools on the 
basis of free school meal eligibility, Headteachers have the discretion to make decisions about which children and young people would benefit most from any particular 
intervention, whilst keeping a clear focus on delivering equity. Family learning opportunities can also be considered as potential interventions, as can interventions that impact 
on transitions between school stages. Planning should take account of the 3 Organisers: Learning and Teaching; Family and Community; and Leadership. A framework, 
‘Interventions for Equity’

1
 has been developed to support the planning and implementing of interventions to meet the needs of children and young people affected by poverty 

in order to close the attainment gap. The examples cited act as a stimulus for wider reflection of what would suit your local context and are by no means the only interventions 
that should be considered. 
 
Headteachers can work at an individual school and local community level or collegiately in wider school clusters and beyond at local authority level to address common 
interests. Interventions should be considered within the context of the school planning cycle and must be targeted towards closing the poverty related attainment gap. Where 
appropriate, funding should articulate with existing Scottish Attainment Challenge School and Challenge Authority improvement plans. Evidence shows that some children 
and young people from equalities groups are disproportionately affected by deprivation and can therefore face significant additional barriers to learning. Education authorities 
have responsibilities to actively address inequality. In this context, headteachers should promote equity by taking into account equality groups when planning support and 
interventions. Funding should not be used in ways that stigmatises children and young people or their parents. 

 
Gap Identified Intervention Planned Led by 

whom 

By when How will the impact 

of the intervention 

be monitored? 

How will the impact of 

the intervention be 

evaluated? 

Measure of Success 

Social and Emotional 

Support  

22% of the children in 

SIMD 3 and 4 have 

been identified as 

children with Social and 

Emotional Needs, 

including being referred 

to CAMHs. Attainment 

n 
 

Play Therapist working within School. 

Targeted support for individuals including 

children on FME list. Play Therapist completes 

an ‘enter and exit’ interview with families and 

children. Children will be allocated 15 weeks.  

Drop in service for children across Primary 6 

and 7. There will be an initial survey for these 

pupils about their attitudes and feelings 

around school.   

 

 

 HT 

Play 

Therapist  

September 

2018 

Weekly meetings 

with Play Therapist  

 

 

Monitor referrals to 

CAMHS as well as 

feedback from children, 

staff and parents. 

 

 

Social and Emotional 

Support  

22% of the children in 

Additional Hours for LA and SfL to deliver 

Seasons for Growth. Children identified 

across First and Second Levels who have 

SfL 

teacher 

and LA 

September 

2018 

Report back to 

teacher, parents and 

HT about 

Feedback from children, 

staff and parents. 

 

 

                                            
1
https://education.gov.scot/improvement/Pages/Interventions-for-Equity-framework.aspx  

https://education.gov.scot/improvement/Pages/Interventions-for-Equity-framework.aspx
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SIMD 3 and 4 have 

been identified as 

children with Social and 

Emotional Needs, 

including being referred 

to CAMHs.  
 

recently experienced loss and bereavement.  interventions 

Using Evidence and 

Data for Early 

intervention  

Children have been 

identified as having 

coordination difficulties. 

Their attainment will be 

monitored.  

Ongoing implementation of STEP. Additional 

hours for LAs to provide this support.. 

Individual children targeted across the next 

two years. 

HT and 

LAs 

August 

2018 

Report back to 

teacher, parents and 

HT about 

interventions 

Baseline data reviewed 

during each session  

 

 
At Cornbank we have 48% of our pupils in SIMD 10. We have no families in SIMD 1 or 2. 11% of our pupils are in SIMD3 and 4. The SIMD data 
does not fully correlate with the children who receive Free School Meal Entitlement.  
 
STEP trainers will support the work of year 2 of the programme. All Learning assistants have been trained to deliver STEP. Three children were 
identified for last year. Two pupils will move onto year 2 of the programme, the third child is continuing the programme at High School. Another 
child in First Level has been identified for starting the programme next session. The cost is £365 per pupil per annum. The STEP programme 
benefits children who have coordination difficulties which impact their learning as well as offering emotional support.  
 
Our average overall attendance for the school is 97% and our children are mainly on time for school. (152 lates over the whole year). This is not 
an area that we will use PEF money to focus on. There have been no formal exclusions this session or in the past 5 years. 
 
Staff were fully consulted about this process and all identified that supporting social and emotional needs would in turn support an increase in 
attainment. HT works closely with families identified and plans have been discussed with parents and children.  
 
Partnerships will continue to be formed with Play Therapist and this will support staff and pupils. 


