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The School Improvement Plan sets out our priorities for the year 

ahead. We aim to ensure all learners receive the best possible 

education and that our school continues to grow and develop. It has 

been written after gathering feedback from all learners, families and 

staff. As always, we appreciate your contributions and feedback. 

A full and detailed copy of our report can found on the school website 

cornbank.mgfl.net 



 

Our Priorities from Last Session  

 2019-20 

 

Digital Learning 

 Pupils and families used a range of digital learning resources, 

including Google Classroom, Spheros and VR. 

 Staff worked together to develop practice in digital learning. 

 We worked with an Informatics student from the University of 

Edinburgh to introduce basic coding to classes. 

Raised Attainment in Literacy and Numeracy 

 We used new spelling resources in classes across the school. 

 Children and staff learned a range of Signalong signs for use in 

class to support learners at all stages. 

 We developed our assessment and moderation procedures in 

Literacy and Numeracy to ensure consistent experiences for all 

children. 

Learning and Teaching 

 We developed our Curriculum Rationale, setting out how we 

deliver our Vision, Values and Aims. 

 Staff developed our planning procedures to ensure a greater 

emphasis on assessment. 

 Almost all teachers carried out small scale research projects to 

develop their practice and to meet learners’ needs. 

 We revisited formative assessment strategies to help children 

further identify their next steps in learning. 

Health and Wellbeing 

 We provided children in P5-7 with access to a Play Therapist and  

virtual ‘Headstrong’ was delivered to P7. 

 We delivered ‘Seasons for Growth’ groups for children who have 

experienced significant change and challenges. 

 We took part in training to look at Adverse Childhood 

Experiences (ACEs). 

 



Some of our Highlights  

from Last Session  

 2019-20 
 

 We were awarded with our seventh Green Flag in recognition of our 

school’s environmental work.  Our five Pupil Voice groups continue to lead 

developments in sustainability and citizenship with children and staff 

developing focus weeks during the year. 

 

 Staff developed their practice by leading their own Practitioner Enquiry 

research projects on a range of areas including play, dialogue and 

leadership. 

 

 Our House Captains and P7 pupils led their improvement plans.  

 

 Our Early Years and Childcare setting continued to develop extended 

hours, in accordance with the Scottish Government 1140 Expansion Plans. 

 

 We have continued to track attainment in Literacy and Numeracy. 

 

 Following our school building closure from March-June we engaged with 

children and families through the use of Google Classroom. 

 

 We supported our Penicuik Hub School during lockdown and delivered 

lunches to identified families in our community. 

 

 We developed our Transition programmes with children moving from ELCC 

settings to P1.  Pupils completed a range of activities  and information was 

shared using our website.  We supported the Transition of Primary 7 

pupils to Penicuik High School through the use of Google Classroom 

 

 We held a Virtual Sports Week, with achievements shared through 

Twitter and Google Classroom 

 

 We celebrated wider achievements through the use of class floorbooks 

and our whole school wider interests assembly in February 

 



Our New Priorities 

 2020-21 

Learning and Teaching 

We will: 

 Develop our assessment procedures to ensure children are well supported 

on their return to school 
 

 Continue to develop small-scale research projects to develop teaching in 

classes 
 

 Continue to develop play in the Early Years 

 

Raise Attainment in Literacy and Numeracy  

We will: 

 Develop our assessments in Literacy and Numeracy, using skills in 

different settings and help children identify their next steps 
 

 Use new approaches for teaching Problem Solving 
 

 Continue to develop confidence with Signalong from Nursery – Primary 7 

 
Digital Learning 

We will: 

 Develop teaching programmes to use digital technologies across the 

curriculum 

 

 Work with families to build confidence with digital learning 
 

 Work as a staff team to identify pupils’ progress at different stages in 

the school 

 
Health and Wellbeing 

We will: 
 Develop our ‘Recovery Curriculum’ with an increased focus on pupils’ health 

and wellbeing 
 

 Develop ‘Zones of Regulation’ throughout the school to help pupils develop 

strategies to talk about their emotions and use appropriate strategies 
 

 


