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Key Strategic Outcomes, in line with National Improvement Framework and school improvement priorities, to support learning and development, wider achievement and ensure that the needs of all Cornbank`s learners are met.

	Outcome 1

Learning Provision 2.3

Visible Learning: Know thy impact

Links across the Penicuik ASGs to support sharing of ideas, good practice, collegiality and networking. QIPs

Build on parental engagement with VL
	Outcome 2
Successes and Achievements 3.2
NIF - Excellence through raising attainment overall in Literacy
Main focus: Communication 

Close the Gap in Early Years between the most and the least disadvantaged

 
	Outcome  3
Learning Provision 2.3

Science-SSERC

Improve quality of Learning and teaching in Science and Technology
 Improve learners’ outcomes, knowledge and understanding


	
	Outcome 4
Learning Provision 2.3

Sustainable, robust assessment and moderation procedures in place for Reading, Writing and Numeracy
Teachers are confident and consistent in assessment decisions

	Outcome 5

Learning Provision 2.3

Rights Respecting School

Level 1

	Outcome 6
Leadership and Management

Self evaluation for improvement 1.1 /  Leadership of Change 1.3

NIF/ GIRFEC/ Named Person/ HGIOS 4


	Cornbank School Improvement Plan: Outcome 1 : Learning Provision 2.3
Visible Learning: Know thy impact. Links across the Penicuik ASG`s to support sharing of ideas, good practice, collegiality and networking. QIPs Building on parental engagement.

	Outcome 1
	Agreed steps towards desired outcome
	Who will lead / involved?
	Indicators of success or impact on learners 

and next steps

	Visible Learning-Know thy impact

Working across the Penicuik ASGs

Continue to develop and improve the quality of learning and teaching

Develop links across the Penicuik ASG` 

Focus on Feedback:

Explore how we make feedback visible and how we evaluate the impact? Using this knowledge to make changes that aim to improve the quality of feedback and help children identify next steps
Build on  parental engagement with Visible Learning
	Identify common themes across schools

ASG  27th Jan 2017

Key presentations linked to key themes and then professional dialogue / sharing practice (speed dating)

Facilitate professional dialogue/networking to share Visible Learning good practice/ strategies/ approaches. 

Open Day
Information shared through school /home communications ,
	HT/DHT/All Staff.


	Links across ASGs support sharing of good practice, collegiality and networking.

Visible Learning strategies and approaches improve quality of learning and teaching and this impacts on learners’ engagement and attainment

Parents informed and aware of VL and how it supports learning and teaching
CLPL evaluations



	Cornbank School Improvement Plan Outcome 2 : Successes and Achievements 3.2

National Improvement Framework - Excellence through raising attainment overall in Literacy. Main focus: Listening and Talking
Closing the Gap between the most and the least disadvantaged : Main focus –  Listening and Talking in Early Stage

	Outcome 1
	Agreed steps towards desired outcome
	Who will lead / involved?
	Indicators of success or impact on learners 

and next steps

	To improve how well children learn and achieve in Listening and Talking
Raising Attainment and Closing the Gap in Literacy (Early Years)

To ensure every child has the same opportunity to succeed in Listening and Talking

	Planning for Listening and Talking across the curriculum (Nursery to P7) 

Plan Assessment using Significant aspects of Listening and Talking 

Develop Child Friendly Rubrics for listening and Talking

Plan for Moderation to ensure consistency and evidence of progress

Ensure that regular consultation/planning identifies  and meets the needs of those children with L&T barriers
Teach Active Listening Skills
Develop Attention Friendly Classroom 

	Literacy Working Group
All staff

	Baseline and follow up surveys – To be discussed/agreed with whole staff  
Teachers planning for listening and talking across the curriculum
Teachers plan assessment  using the Significant aspects of Listening and Talking 
Child Friendly Rubrics for listening and Talking used by children to help them talk about their learning

Plan for Moderation to ensure consistency and evidence of progress. (School/ASG/LA)
Consultation timetable.  Needs of all children met
CLPL for all staff on Attention Friendly Classrooms /Active Listening Skills
 


	Cornbank School Improvement Plan Outcome 3: Learning Provision 2.3
Science-SSERCI - Improve quality of Learning and Teaching in Science and Technology. Improve learner’s outcomes, knowledge and understanding.

	Outcome 1
	Agreed steps towards desired outcome
	Who will lead / involved?
	Indicators of success or impact on learners 

and next steps


	Science: To develop teaching and learning in Science

	Baseline survey of staff confidence and pupils’ learning experiences

· Staff baseline survey to be completed in school in August 2016 and June 2017

· Pupil survey (Robert Owen Centre – University of Glasgow) completed in September 2016 and June 2017

Develop staff confidence in teaching and learning(Funding £3000 per ASG)
· Science Mentors attend training 4.6.16

· SSERC Meets
- Early and First: Teddy in the Park – 29.9.16 (Penicuik) 
- First and Second: Further Fun Forensics – 25.10.16 (Beeslack)
· CAT 1 23.9.16 -  Principles and Practice; Concept Development and Big Ideas – delivered by School Mentors

· CAT 2 18.11.16-  topics to be decided following completion of surveys
· In-Service 13.2.17 9-12pm
· Individual schools to identify gaps in Science coverage and plan CLPL to address 
Develop resources to support teaching and learning in Science

· Science Mentors to audit resources
· Apply for Edina Trust funding as appropriate 
	Beeslack ASG
Kat Mathers
Ali Ross


Penicuik ASG
Joan Dickson
Andrew Drysdale
Lesley Mason
Gemma Marshall


	Baseline and follow up surveys to show impact of programme: improved Science experiences and engagement of pupils.  Teachers more confident in Science

Teachers more aware of lines of development and key skills in Science

Teachers more confident in teaching different areas of Science

Learners motivated in Science
End of Year Surveys
CLPL evaluations

Audit of resources 

Schools well resourced

Resources well used


	Cornbank School Improvement Plan Outcome 4: Learning Provision 2.3

Sustainable, robust assessment and moderation procedures for Reading, Writing, Listening and Talking and Numeracy 

	Outcome 4


	Agreed steps towards desired outcome
	Who will lead / be involved?
	Indicators of success or impact on learners.

Monitoring & Evaluating

	Sustainable, robust assessment and moderation procedures in place for Reading, Writing and Numeracy
Teachers are confident and consistent in assessment decisions
	Training for teachers to ensure shared understanding and develop consistency in assessment

Moderation across Literacy and Numeracy (schools) using a variety of strategies 

07.10.16 ASG Moderation focussing on Listening and Talking

 Take forward learning from CAT to support moderation in Listening and Talking in school  


	All staff

Co-ordinators / key staff meet to moderate across ASG

Authority Moderation
	Robust Assessment and Moderation in Place ensures:

· Staff have a good understanding of progress and achievement

· Staff use a range of valid, reliable assessment evidence 

· Know Thy Impact – staff look effectively at their evidence to identify the impact they are having on learners

· Staff are involved in moderation within school teams, with the ASG and with the authority Listening and Talking in own settings

· Co-ordinators / key staff meet to moderate across ASG

· Authority Moderation (Summer Term) Moderation across Literacy and Numeracy (schools) using a variety of strategies e.g. flash moderation

· 07.10.16 ASG Moderation focussing on Listening and Talking



	Cornbank School Improvement Plan Outcome 5: Learning Provision 2.3

Rights respecting School Level 1

	Outcome  5


	Agreed steps towards desired outcome
	Who will lead / be involved?
	Indicators of success or impact on learners.

Monitoring & Evaluating

	To achieve our Recommendation of Achievement
(6 months)

Proceed towards Level 1 Accreditation


	To inform staff

To set up our RRSA Steering Group

To carry out the baseline audit

Complete Level 1 Action and Audit Plan

Inform the whole school community of the UNCRC and its importance

Include in SIP


	Lynsey Stevenson

Sandie Gordon

RRSA Steering Group

All Pupils


	Staff training – CAT sessions/In Service Days

Displays in classrooms/corridors with an RRSA focus

Steering Group established and involved in the process of completing the Action and Audit Plan

Pupils and parents complete the questionnaires

Our pupils will learn about the UNCRC and its importance and will talk about RRSA

ROC achieved after 6 months

Sharing of information through newsletters, website and Twitter

Learning and teaching with a greater focus on UNCRC and Global Citizenship

Pupil and Staff Questionnaires

Level 1 Action and Audit Plan

Feedback from pupils, staff, parents and Partnership

Evidence in newsletters, website, twitter etc

Discussion through forward planning discussions


	Cornbank School Improvement Plan Outcome 6: Leadership and Management Self Evaluation 1.1/Leadership of Change 1.3
National improvement Framework/ GIRFEC/ Named Person/ HGIOS


	Outcome  6


	Agreed steps towards desired outcome
	Who will lead /be involved?
	Indicators of success or impact on learners.

Monitoring & Evaluating

	Getting to understand the new Framework HGIOS 4

	Difference between the old and the new

Identify the self evaluation questions for Session 2016-17

Understand staff roles /responsibility through self evaluation

Understand the Triangulation of evidence


	HT/DHT
Teaching staff
	.

Teaching staff using new framework 

Framework integral to life and work of the school

Whole community involved

Across the year there is focussed attention on monitoring/evaluating  learning and teaching and achievements 
Staff working as a team-sharing of good practice/peer support

Documentation is sufficiently detailed, evaluative and has a clear purpose
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Learning Provision�How good is the quality of our care and education? 








Leadership and Management�How good is leadership and approach to improvement?











Successes and Achievements�How good are we at ensuring the best possible outcomes for all learners?














Resources/SIP 2016-17

