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Cornbank St James Primary
Standards and Quality Report & Improvement Plan Year 2016 -17
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1. Our School Vision, Values and Aims

	Cornbank Vision

Cornbank is a welcoming, friendly community where everyone will feel safe, valued and included.  We are committed to providing high quality learning experiences which enable children to become Successful Learners, Responsible Citizens, Confident Individuals and Effective Communicators.  Our Vision is built on respect for ourselves, respect for each other, respect for our school and respect for our world. 

As part of our ‘Respect Vision’ we want every child to be:


Responsible and resilient


Encouraged and engaged


Supported and stimulated


Positive and proud


Excited and enriched


Creative and challenged


Trustworthy and tolerant 



2. How our vision, values and aims were developed and how our stakeholders were consulted.
	Our Cornbank Vision was developed through consultation in 2015. Respect was built upon from previous work to incorporate our vision for our pupils.  This was shared and discussed with children through whole school gatherings and reinforced through class lessons. We display our respect vision throughout the school. 
As a staff, we have agreed that developing our vision, values and aims has to be a priority for next session. We recognise the need to reflect on our vision. We need to ensure that all stakeholders are fully consulted and their opinions are valued. Our vision, values and aims need to be genuine and be underpinned by a clear understanding of the social, economic and cultural context in which our children and families live in. 



	3. Context of the School  
Cornbank St James Primary School is a non-denominational and co-educational school. It was opened in June 1968 and serves the Penicuik community providing Early Learning and Childcare (ELC) for children both morning and afternoon. There are currently 10 classes. Due to recent catchment changes the current role of 323 including ELC is set to increase. Our recently completed Nursery build, now has a capacity for 50 children both morning and afternoon. Cornbank ELC have been successfully piloting the opportunity to access flexible hours and have had children in the setting attending full days. Next session, Cornbank will be trialing the Scottish Government Initiative of 1140 hours. 

The school is situated in extensive grounds with beautiful views over the Pentland Hills. Cornbank Primary School is one of three primary schools associated with Penicuik High School. At Cornbank Primary School we strive to create an engaging and nurturing environment for learning. We aim for excellence and celebrate diversity, inclusion and effort. Our pupils are well behaved, motivated and keen to learn. Our school vision promotes respect for all. We use our Cornbank Toolkit to help children understand their learning dispositions and to discuss their progress in their learning. This session, Cornbank’s attendance rate was continuously high at 96.55%, which is above the local average. There were no formal exclusions this session.

Cornbank recently celebrated its fifth Green Flag. All staff in Cornbank Primary work hard to provide a high quality education for all children. We work with all our partners in our school community to support and educate our children. There are a wide variety of opportunities for parents and families to be involved in the life and work of the school. Our active Partnership participates in policy developments and supports the school in its drive towards continuous improvement. It also organises and runs many social events throughout the school year. 
In August Head Teacher, Mrs Susan Bowen, began a short secondment as Acting Head Teacher at Hawthornden Primary School.  Miss Yvonne Gemmell took up post as Acting Head Teacher until December 2016. Mrs Lynsey Stevenson continued her role as Acting Depute Head Teacher whilst Mrs Laura Cameron was Acting Head Teacher at Lasswade Primary School.  

We also welcomed two Newly Qualified Teachers, Miss Emma Hopkirk and Miss Megan Pearston. Mrs Louise McGlade and Mrs Abbey Chatham both had baby boys last year and were on their Maternity leave. Mr John Deed joined the team in December to cover Mrs Chatham’s leave. In December Mrs Darlene McCaffery was successfully appointed as class teacher in a school closer to her home in the Borders. At this time we welcomed Mrs Laura Macgregor and Mrs Christine Davies to the school to replace this position. 
In December 2016, Mrs Susan Bowen announced that she planned to retire at the end of the academic year. In order to ensure continuity for the school, Mrs Laura Cameron returned to Cornbank as Acting Head Teacher. She was supported by Mrs Lynsey Stevenson who continued her role as Acting Depute Head Teacher. The permanent Head Teacher’s post has been advertised and the successful candidate will be appointed to begin in August 2017.  


4. Review of progress for Session 2016-17 
	School Priority 1: Visible Learning: Feedback

	NIF Priority

Improve learning and teaching and raise attainment

NIF Driver

School Improvement
	HGIOS 4 Quality Indicator(s)

Learning Provision 2:3
Local Priority



	Progress

· Staff professional learning e.g. James Nottingham, Guy Claxton, Shirley Clarke, Visible Learning into Action, NQT VL courses, VL open day

· Visible Learning ASG professional dialogue, developing links across Beeslack and Penicuik ASGs (termly)

· Focus on feedback e.g. baseline of staff and pupil understanding, CAT sessions May 2017, introducing EXIT passes into classes 

· Staff sharing good practice/strategies/approaches at staff meetings

· Learning Walk Throughs 

· Stickers in jotter to allow pupils to discuss learning

· Toolkit embedded in school through Tea with DHT/HT

· Posters displayed and referred to in class and round school

· Postcards home to encourage parental engagement

· Midlothian Learner introduced across school with weekly tasks and focus e.g. classroom observations based on Midlothian Learner

· LOLs linking to Toolkit

· Professional reading group

· Twitter to share achievements and learning and teaching linked to Toolkit

Impact
· Staff are engaging with professional learning and implementing strategies in their classrooms

· Stronger links and collegiality across ASGs and sharing of good practice

· Staff and pupils more aware of the importance of feedback and how to make this more effective 

· SLT observing and recording discussions with pupils who are able to discuss their learning

· Pupils excited to share their learning with SLT

· Tea with DHT/HT is now embedded and a weekly focus at assembly. Pupils are engaged and enjoy celebrating successes

· Posters provide constant reminders to staff, pupils and parents/visitors of our learning toolkit

· Children are provided with an opportunity to share their learning successes at home

· Making links with the Cornbank Toolkit and Midlothian Learner. Providing opportunity for focussed class tasks

· Allowing children to engage parents at home with their learning and the toolkit

· Professional reading group to continue

· Twitter allows the sharing of good practice

Next Steps

· To develop the five Visible Learning strands

· Continue to embed feedback and Midlothian Learner
· Visible Learning Schools (linking to school vision, values and ethos – separate priority)
· Continue to build on assessment capable learners – teachers looking at feedback and children knowing their next steps
· Introduce Teacher Mindframes
This priority has been developed and will now be in the embedding stage of our next School Improvement Plan


	School Priority 2: Rights Respecting Schools Level 1

	NIF Priority

Improving  health and wellbeing of all

NIF Driver

School Leadership
	HGIOS 4 Quality Indicator(s)

Learning Provision 2:3
Local Priority



	Progress and Impact:

The school has been involved in the development of Rights Respecting School award and has received recognition (ROC) this year. All staff have developed their understanding and knowledge of the Convention on the Rights of The Child and have promoted this within each class. The whole school approach has included weekly assemblies discussing the relevant Rights and linking them to world issues. Within classes there have been discussions around the different Rights, whole class charters and links made to topics. A steering group was formed and lead by a member of staff as a pupil voice group meeting on a monthly basis. Children were from across the stages of P3-7. Surveys were carried out to gain the views of both children and parents and children collated, analysed and considered next steps based on the evidence. Children and staff are much more aware of their Children’s Rights. Children have developed confidence in recognising that they all have rights and the need to respect the rights of others. There is a positive ethos.

Next Steps:

Continue to develop the Knowledge, understanding of Rights across the school in learning and teaching. Develop IDL topics with a particular Right at the centre. Develop whole school charter and have a large display. Promote Rights outside in the playground by having displays-boards/painted on playground etc. Link with the positive behaviour policy. Have more parental involvement both in informing and part of the steering group.
This priority has been explored and will now be in the developing stage of our next School Improvement Plan



	School Priority 3: Raising attainment in literacy, specifically listening and talking 

	NIF Priority

Raising attainment overall in literacy

– main focus Listening and talking

NIF Driver

Assessment of Children’s Progress


	HGIOS 4 Quality Indicator(s)

Success and Achievement 3.2

Local Priority
Success and Achievement – Raising Attainment



	Progress and Impact:

Plan for L&T across curriculum (Nursery to P7) – Resources gathered & disseminated to staff – ongoing.

Plan for assessment using significant aspects of L&T.

Plan for moderation to ensure consistency.

Staff survey/audit and resource audit carried out.

ABLE training received by all staff for using.

Pupil Conference experience for all pupils.

L&T training at ‘I-collaborate’ conference.

SSLN resources to use for assessment.
Next Steps:
Baseline and follow up surveys.

Child friendly L&T rubrics to be developed and used.

To embed progression pathways/benchmarks.

Support for Learning to deliver in-service training on Active Listening & Attention friendly classrooms.

To ask parents/survey for L&T.

To use SSLN for assessment – plan in school calendar.

To familiarise pupils and staff with Experience and Outcomes.

This priority has been explored and will now be in the developing stage of our next School Improvement Plan.

	School Priority 4: Health and Wellbeing - BEBL

	NIF Priority

Improvement in children and young people's health and wellbeing
NIF Driver

School improvement


	HGIOS 4 Quality Indicator(s)

2.2 Curriculum

3.1 Ensuring wellbeing, quality and inclusion

Local Priority

· Better Eating Better Learning
· Learners make the right food choices to support a healthy diet.

· The school dining experience supports positive social interaction and enjoyment of food.

Learners develop their understanding of where food comes from and how it is produced.  Learners understand their role in conserving resources through managing food waste and recycling.

	Progress and Impact:

Introduced healthy mascots for the school dining hall.  Children can make informed choices about their food. 

HWB familiarised themselves with the BEBL document.  

Organised health week – physical and emotional.  Children took part in activities including daily mile, playground games, mindfulness, yoga, free running, football taster sessions and circle times focused on feelings and emotional wellbeing. 

Reviewed school dining experience from children’s point of view through questionnaires and made appropriate changes. 

Staff experienced lunch as a child and also gave comments. 

Children gave suggestions for healthier ideas for tuck shop.  More children now making health choices. 

Cooking progression in place for all stages to follow.  Will build on children’s cooking and food preparation skills. 

Next Steps:
To share BEBL document key points with whole staff. 

To make final changes for dining hall from children’s feedback.  

To begin a planting and harvesting rota so children can grow and use their own produce.  

To seek CLPL opportunities for cooking and food preparations skills for teachers and support staff.  

To continue to implement BEBL through class topics at every level.
This priority has been fully embedded and will now be removed from our School Improvement Plan. 
	

	School Priority 5: SSERC – Improve quality of learning and teaching in Science and Technology 

	NIF Priority

To develop learning and teaching in Science and Technology by improving learners outcomes, knowledge and understanding

NIF Driver

School Improvement
	HGIOS 4 Quality Indicator(s)

2.3 Learning, Teaching & Assessment

Local Priority

Improve quality of learning and teaching in Science and Technology

	Progress

· Science mentors attend SSERC training in June

· Baseline survey completed with staff and pupils in September 2016 and repeating in June 2017

· Programme of CLPL designed for teacher’s development needs

· SSERC Meets delivered 

· CATs and in-service training (developing fair testing and practical Science workshops – forces and the big ideas in Science) 

· Optional CLPL sessions attended

· Resources bought with EDINA funds

· Generation Science workshops for all pupils (Nursery to P7)

· Science Week with pupils working across stages 

· Well attended Science Open Day (January 2017)

· Parental feedback collated and shared 

· Whole school assembly sharing feedback on Science Week

· Links formed with Penicuik High School

Impact
· Mentors working well across ASG

· Teachers more aware of key skills in Science and in delivering quality Science lessons 

· Pupils engaged in Science lessons

· More resources available

Next Steps

· Develop basic skills progression and exemplification across ASGs with links to secondary schools

· Involvement in SSERC transition days with activities shared in school

· Develop Primary-Secondary links by use of Science labs

· Develop learning and teaching in Science (Practical workshops on Forces, Sound, Biodiversity, Microbes, Topical Science and other good practice)

· Develop assessment and moderation in Science

· Engagement with benchmarks, professional dialogue, shared standards, lines of concept development
This priority has been explored and will now be in the developing stage of our next School Improvement Plan. 



5. What is Our Capacity for Continuous Improvement?

	Quality Indicator
	School Self Evaluation


	Authority Inspections / Theme visits


	HMIe Inspection Grades


	2.1 Safeguarding and Child Protections

	Very Good


	
	

	1.3 Leadership of Change


	Good

	
	

	2.3  Learning, teaching and assessment


	Good


	
	

	3.1  Ensuring well being equity and inclusion


	Very Good

	
	

	3.2  Raising attainment and achievement


	Good

	
	

	2.2 Curriculum – Theme: Learner pathways


	Good

	
	

	2.7 Partnerships – Theme- Impact on learners
	Good
	
	


6. Highlights from Session 2016 – 2017 
	Leadership and Management
	Learning Provision
	Successes and Achievements

	LC Into Headship

SG Committee Member of MNCT and Learning Rep for EIS and EIS Rep within school

L Mac, SG and AD Developing Teacher Leadership course

AD PG Cert Leadership and Learning

Distributed Leadership across the school: 

· LS leading literacy across school including moderation

· AD leading numeracy across school

· SD 1plus2 Languages

· JD Digital Leaders

· VM and EH Midlothian Health Leadership (PEPASS)

· VM and LH Health Week 

· EH Fairtrade Fortnight

· MP Bookfair/Enterprise

· DM Eco Week

· SG leading RRSA

· ST leading JRSO

· AC – Dyslexia Pathway and Reading Strategies
All staff involved in evaluation of SIP

All staff involved in evaluation against HGIOS4 indicators

LA’s involved in targeted support of named pupils

ELCC leading pilot of 600hours

ELCC about to lead Pilot of 1140hours

All staff have received Child Protection, ABLe, GIRFEC and First Aid training

Staff involved in a range of VL training e.g. Guy Claxton, Shirley Clarke, James Nottingham, Sir John Jones

Working across the ASG on Listening and Talking and Science 

Classroom observations/Forward Planning Meetings  by SLT

Peer Observations 

Team Teach

I Collaborate Conference


	Meet the Teacher at start of session

P1 Curriculum Talk

Nursery to P1 Transition Programme

Successful house captains assembly and election where 4 captains and 4 vices were elected

We celebrated Roald Dahl’s 100th birthday

Held a successful Eco Week which included an indoor One Planet Picnic

Pupil Voice Groups (x9 pa)

P6 and P7 pupils enjoyed the Big Day at PHS

LOLs issued and returned each month

Monthly special golden time 

Drumming with Rhythm Resource and Showcase

Successful P1-3 Shared Start (x2 pa)

Class Assemblies and Coffee Dens 

Participation in the First Ministers Reading Challenge

Walk to School Week (x2 pa)

Nursery Coffee Drop Ins monthly

House Assemblies and Treat for winning houses each term

Harvest Assembly and donations to food bank linked to RRSA

Halloween Discos

P1 Reading Talk

P6 Relationships/RRSA Talk

Introduced Tea with HT/DHT

P7’s visit PHS

Olympic Visitor – Caitlin McClatchey

Nursery Sharing the Learning sessions

Launch of the Big Bedtime Read in Nursery P7 Smoke Free Homes Project

Scots Week with Ceilidhs and Sharing Assembly

A number of work experience students from BHS and PHS throughout the session

Christmas Fair

Christmas Parties

Rookie Rockstars Concert

Green Santa – P5/6 Enterprise

P1 and P2 Nativity

Nursery Nativity

Peter Pan Pantomime (whole school)

Christmas Assembly with St James Church

Staff being Team Teach trained

Science Week

Science Open Morning – well attended with lots of positive feedback

Science Assembly with children feeding back on learning

Generation Science visits across the whole school

SSPCA Visit – whole school

Dental Nurse visit to P2

P3-5 Choir every Tuesday

P7 Rotary Quiz at PHS

P2A Assembly

House Captains Bake Sale - £170

P6 and P7 author visit – Moira Cormack

Listening and Talking Assembly linking to SIP

World Day of Social Justice 20.2.17

Fairtrade Fortnight celebrated across the school

Fairtrade Tuck Shop monthly

Fairtrade Assembly

Staff Professional Reading Group started

P2B’s assembly

Sandra Vicks has worked with P2B and P7 to develop art

Parental Consultations (x2 pa)

Consulted with parents on Homework and LOLs, RRSA, Listening and Talking, communication and highlights

Easter service with Rev Downs

Dress down for an egg

P1 and Nursery Grandparents Day

Cornbank’s Got Talent auditions and event

Spring Fair

Health Week 

Wear Your Slippers Day organised by House and Vice Captains

P6’s Benmore Assembly

Nursery to P1 Transition – Fairyland theme

Pupil Conference

Visit from Cricket Scotland

Visit from Active Schools Ambassador

Guitar for P7

NYCOSS Choir for P3 and P4

Hunter and Lass Talent Show – Jennifer Kerr winner

Nursery Consultations

PC Anderson visiting P7 – Substance Misuse

Midlothian Learner input at Update Mondays

Hunter and Lass Week and visit

Social Media input P4-7
Social Media talk to parents
Midlothian Learner Input – Whole School
National Improvement Framework visitors
P3 Assembly
Learning Walkthroughs
Grounds Awareness Week

Collated pupils response on LOLS

P7 Show

Rag Bag Collection

P2 Egyptian Assembly

Copper Hunt - £388

P1 Meet the Teacher

P7 Transition Days to PHS and BHS

P1 Assembly

Reports issued

Bike to School Week

Sports Days

Local Authority Themed Visit

Pupil Voice Assembly

Musical PM

P2-7 Meet the Teacher

Nursery Graduation

P7 Leavers Assembly
	P4 Swimming lessons

P4/5 Cross Country Event at Beeslack (3rd overall)

P6/7 Cross Country Event at Vogrie with 20 pupils taking part

Midlothian Swimming Gala – team of 12 (4 golds, 3 silvers and 1 bronze)

P5 Skiing starts 

Participation in P6/7 Girls Football Festival x2

Participation in P6/7 Boys Football Festival x2

Chess Club ran by P6 pupil

P1 Local area walk

P2 Bush craft with Midlothian Outdoor Learning Team

P4 Visit to National Museum (Vikings)

P5 Trip to Bannockburn

Knights for Rights to George Watson’s College to share

P6 Bikeability

P7 Risk Factory trip

Bikeability for P6 pupils at LHSC

Rugby Sessions every Monday for P5/6, P6 and P7

Hockey Festival for P5-7

P1 Orienteering in school grounds

P7 pupils performed at Usher Hall

Penicuik Youth Band visit

P3-5 Choir singing at Penicuik Market 

RRSA – Recognition of Commitment

Fair Aware School

Rugby Festival

Children in Need and Universal Children’s Day fundraising and raising awareness

P4 Trip to Roslyn Chapel – Science Festival

P7 Pentland Hill Walks

P5/6 and P6 New Lanark Trip

P2 Trip to Mining Museum – Mine Craft

Boyd Anderson Skiing – 8 pupils

Rugby for P5/6, P6 and P7

P6 and P7 Rugby Festival

P7 swimmers to represent school at Scottish Schools level 

Visit by Scottish Cup #perseverance

PE Office working with staff and classes

P7 Singing at Tesco

Choir to the Christmas Market

Boyd Anderson Skiing

P7 Sportshall Athletics

P3 Trip to Edinburgh Castle

Cricket Tasters (P5-7)

Rugby for P4 and P5 

ICT Club – Mondays after school

Guitar Club – Wednesdays  after school

Qualified for Hockey Festival 21.3.17

P6 Big Day Out at PHS

Edinburgh College working with P7 for PE

Edinburgh College to develop outdoor PE sessions with P2 and P5/6

Taken part in The Big Pedal 2017

P4 and P5 Rugby and Festival

P6 took part in Discover Biking

P5 Club Golf

Hockey Festival 

P6 Camp at Benmore

P5-7 Orienteering Festival at Vogrie

P7 ASG Camp at Netherurd

P6 and P7 Cricket Festival

P2 Trip to museum

P1 Trip to Botanics

Scottish Orienteering Festival

Karate Taster sessions

P6-7 Athletics Event

P7 Trip to Foxlake
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Part 2: Midlothian Education Improvement Planning 

	Establishment
	Cornbank St James Primary School 


	Area 
	Education 


	Session
	2017 – 2018 


	Planning Cycle
	Baseline – cycle 1



	SIGNATURES


	Head of Establishment
	
	Date
	

	ASG Manager
	
	Date
	

	
	
	
	




                                 
Midlothian Education Strategic Overview










1. Priorities for Improvement in Current Year (Please see PPP 68 March 2017 for key priorities for 2017-18)
	Overview
	Planning cycle
	Session: 2017 – 2018 


	No. 
	Priority
	Stage of Development
	Main driver of priority
	Alignment with:

	
	
	Exploring, Developing or

embedding
	Self-evaluation/ school review/VSE
	Education Scotland Report
	HGIOS 4 QI
	Well Being

Wheel
	Midlothian strategic priorities
	NIF
	Partner-ship working

	1

	Ethos – Vision, Values and Aims
(RRSA)
	Exploring 
	Self – evaluation 1.3 Leadership of Change
	
	1.3
	Included
Respected 
	
	Parental Engage-ment
School Improve-ment
	

	2

	Raising Attainment in Literacy (moderation)
	Exploring 
	
	
	3.2
	Achieving
	Yes (Priority 1)
	Assess-ment of children’s progress
	

	3

	Visible Learning 
	Embedding 
	
	
	2.3
	Achieving
	Yes (Priority 2)
	School Improve-ment
	With Education Psycho-logists
Across ASG

	4

	Science 
	Developing 
	
	
	2.3
	Achieving
	
	School Improve- ment
	Across ASG


2. Priority Summary and High Level Strategic Targets
	Priority No.

	Priority


	Key Target(s)

	Expected outcomes for learners which are measurable and/ or observable


	1


	Ethos – Vision, Values and Aims
	To fully involve all stakeholders in developing our whole school ethos, promoting positive behaviour and celebrating successes. 
To consult all parents in our forming our Vision, Values and Aims.

To have a better understanding of restorative approaches.
Continue to develop knowledge, understanding of Rights across the school in learning and teaching. 
Develop IDL topics with rights at the centre.
Promote rights outside in the playground by having displays-boards/painted on playground etc.
To submit evidence in order to Achieve Level 1 RRSA. 
	The school’s updated Vision, Values and Aims will underpin the culture and ethos across the school. 
The Rights of the Child will be at the heart of everything we do. Children will extend their knowledge and understanding of their rights. 
Families will have a clear understanding of the approaches to encouraging positive behaviour. 
All staff to use a consistent approach to encouraging positive behaviour which is supported by their deeper understanding of restorative approaches. 



	2


	Raising Attainment in Literacy (moderation)
	Raising Attainment in Literacy – specifically P1, P4 and P7. CfE levels to be brought in to line with authority average. 
Continue with next steps from last year’s Listening and Talking priority. 

Develop understanding of benchmarks and holistic assessments. 

ASG CAT session led by Authority Moderation Officer. 
	Increase in achievement of CfE levels at key stages reflecting benchmarks.
Consistent approach to moderation of Listening and talking across the school.



	3


	Visible Learning 
	Continue to build on assessment capable learners – teachers looking at feedback and children knowing their next steps.
Continue to embed Midlothian Learner across the whole school.
Visible Learning Schools (linking to school vision, values and ethos – separate priority).
Introduce Teacher Mindframes.
	Learners are more able to discuss where they are within their learning and can identify their next steps.  This will be evidenced through learning walks, class discussions etc.
Children will refer to Midlothian Learner and use strategies within it.
Teachers will have a greater knowledge of the Teacher Mindframes which will impact on the learning and teaching practice within classrooms.

	4
	Science
	To develop learning, teaching and assessment in Science.

	Learners experience progression in skills across Science organisers.
Learners experience a range of experiences in Science lessons.
Teachers assess Science using benchmarks and skills progression.


Creating a World Class Education System through Excellence and Equity
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the system
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Creating a pedagogy of excellence that is about evidence based practice and the best current research
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